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The  Need  of  a  Training  School 
for  Women  Organizers 


Extract  from  fhe  Presideiit's  Report,  Fourth  Biennial  Oonyeatuni, 

St.  Louis,  June,  1913. 


This  report,  endorsed  by  the  Committee  on  Education,  was  unanimously 
-  '   adopted  by  the  Convention  and  a  Committee  on  School  for  Organizers 
appointed  to  submit  plans -to  the  National  Executive  Board  for  action. 

< 

There  are  two  facts  which  stand  out  above  all  others  in  the  present  in- 
dustrial movement  in  America.  The  first  is  the  ever  increasing  number  of 
women  entering  every  trade,  and  the  second  is  the  successful  social  ui>- 
risings  of  the  workers  in  the  sweated  industries.  These  two  facts  point  to 
the  need  of  the  hour,  training  for  and  in  organization  among  women  and 
girls.  In  all  these  strikes,  women  and  girls  have  been  in  the  majority 
and  unless  we  equip  ourselves  for  definite  training  in  organization  work 
we  will  not  be  able  to  hold  what  has  been  gained  through  suffering  and 
hardship  and  imprisonment  during  the  strikes.  All  of  us  know  that 
the  task  after  a  strike  is  the  constructive  work  of  organization,  and  it 
is  idle  to  think  that  this  work  can  be  done  without  organizers*  No 
group  of  people  can  hold  what  they  have  won  in  the  way  of  fairer  con- 
ditions except  by  their  courage,  initiative  and  vigilance  and  their  trained 
capacity  to  stand  together.  The  greatest  value  in  the  trade  agreement, 
in  arbitration  and  trade  boards,  and  boards  of  sanitary  control  lies  in 
the  opportunity  given  for  self-government.  It  is  this  industrial  democracy 
— the  establishment  of  self-government  in  the  work  shops  of  America 
— which  is  the  very  foundation  of  trade  union  principles.  Many  and 
many  a  time  this  call  to  self-government,  this  sense  of  responsibility 
towards  her  condition  of  work  is  the  first  awakening  of  the  young  girL 
Unorganized  she  has  to  accept  conditions  as  she  finds  them,  low  wages, 
long  hours,  abusive  language,  insanitary  conditions,  locked  doors,  fire 
dangers,  work  destructive  of  her  physical  strength  with  its  promise  of 
the  future,  work  destructive  of  her  moral  and  spiritual  development. 
Alone  she  cannot  even  protest  against  these  conditions,  except  at  the  risk 
of  losing  her  job.  She  has  tried, — she  now  knows.  She  loses  her  job 
when  she  asserts  her  fundamental  right  to  have  a  voice  as  to  the  condi- 
<  tions  under  which  she  works.  Self-government  is  essential  to  the  makiag 
of  a  free  people,  and  self-government  in  the  day's  work  can  be  had  only 
by  the  united  action  of  the  workers. 


Organization  of  the  workers  is  imperative,  for  the  sake  of  the  girl 
and  for  the  sake  of  the  eommimity.  Are  we  equipped  for  the  work  of 
organization?  Every  week  brings  requests  to  the  headquarters  of  the 
National  Women's  Trade  Union  League  asking  for  women  organizers  to 
be  sent  into  the  field.  These  demands  come  from  California,  Washington, 
Oregon,  Oklahoma,  Colorado,  Minnesota,  Texas,  Florida,  Tennessee,  Ala- 
bama, Iowa,  Indiana,  Wisconsin,  Pennsylvania.  If  we  are  to  serve  onr 
time  as  we  ought  to  serve  it,  representing  as  we  do  the  hope  and  the  aspi-  * 
rations  of  the  great  women 's  .working  group  of  America,  organized  and 
unorganized,  we  havjB  to  make  possifble  an  equipment  to  train  and  send 
forth  women  organizers. 

The  best  women  organizers  without  question  are  the  trade  union  girls. 
Many  a  girl  capable  of  leadership  and  service  is  held  within  the  ranks  be- 
cause neither  she  as  an  individual  nor  ]ier  organization  has  money  enough  * 
to  set  her  free  for  service.  Will  it  be  possible  for  the  National  Women-^ 
Trade  Union  League  to  establish  a  training  school  for  women  organizers, 
even  though  in  the  beginning  it  may  be  only  a  training  class,  offering 
every  trade  union  girl  a  scholarship  for  a  year  ?  The  course  of  study 
ought  to  include  the  philosophy  of  trade  unionism,  the  history  of  trade 
unions  in  America,  England  and  Europe,  the  history  of  trade  agreements 
and  the  study  of  the  best  type  of  modem  trade  agreement  in  America, 
£^gland  and  Europe,  a  study,  of  all  current  labor  legislation,  current 
history  of  the  woman  movement  and  the  need  for  full  citizenship  for 
women,  lessons  in  parliamentary  law,  a  study  in  the  methods  of  trade 
union  offices  including  the  office  of  the  American  Federation  of  Labor 
at  Washington,  field  practice  in  more  than  one  city  and  under  the  leader- 
ship of  the  trade  union  organizers  of  the  Women's  Trade  Union  League. 
Am  I  right  in  thinking  that  this  is  the  great  heed  of  the  hour  in  the  indus- 
trial development  of  America  ?  If  I  am  right,  surely  the  delegates  to  this 
convention  will  find  the  means  to  establish  a  training  school  lor  women 
organizers  so  that  we  may  be  equipped  to  do  our  work. 
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ANALYSIS  OF  COURSES 


The  work  of  the  students  will  be  divided  between  field  and  class 
1:00m  work. 

FIELD  WOBK. 

The  field  work  will  be  under  the  direction  of  the  presidents  and  or- 
ganizers of  the  local  Women's  Trade  Union  Leagues  as  designated  by  the 
School  Council. 

Through  the  co-operation  of  Mr.  Samuel  Gompers  and  Mr.  Frank 
Morrison,  graduates  will  be  given  the  opportunity  of  studying  the,  adminis- 
trative work  of  the  offices  of  the  American  Federation  of  Labor  in  Wash- 
ington, D.  C.  - 

THE  STUDY  OF  TEADE  UNIONS. 
Admiiditrative  and  Organization  Work. 


Organization  Work. 

Visits  to  unions. 
How  to  form  a  union. 

How  to  approach  and  interest  non-union  girls. 

Distributing  cards  and  dodgers  for  meetLugs.   '  •  . 

Shop  meetings. 

Street  meetings.  1 
How  to  conduct  meetings.  ■  . 

Administrative  Work. 

Practice  in  responsibilities  of  executive  officers. 
Initiation  of  members. 
Taking  reports  of  grievances. 
Adjusting  grievances. 
Conferences  with  employers. 

Class  £oom  Work. 

History  of  Trade  Unions  in  America, 
liocal  Unions. 

The  First  Guild  in  America,  ' '  The  Company  of  Shoo  Makers, ' '  Boston,  164)^. 
The  First  Local  Union  in  America,  ' '  The  Federal  Society  of  Journeymen 

Cordwainers, "  Philadelphia,  1794. 
■  Krst  strike  for  the  Ten-Hour  Day,  House  Carpenters,  1825. 
Krst  Central  Labor  Body  in  America,  Philadelphia,  1827. 
First  Central  Labor  Body  of  the  District  of  Columbia,  caUed  the  ' '  Trades 

Uaioa,"  1883. 
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International  Unions. 

National  Unions. 

The  Trades  Union  National  Convention,  N-  w  York,  July  2,  1834. 
International  Industrial  Assembly  of  Norti  America,  Louisville,  Kentucky, 

Septt'iubor  21.  1S64. 
National  I-ni'or  Congress,  Baitinini-o.  AiiL!Hst  20.  IsOll 
National  Labor  Union,  New  York,  September  Zl,  Ibijb. 

Knights  01  Labor,  1869. 

American  Federation  of  Labor,  1881. 

Naimnal  Women's  Trade  Union  League,  1903. 

Trade  Urganization. 

Industrial  Organization. 

Study  of  Trade  Agreements,  Trade  Boards  and  Boards  of  Arbitration. 
Conspii'acy  Trials  ol  AVage  Earneris. 

First  Trial  of  Wage  Earners  for  Trade  Union  Conspiracy,  Philadelphia 

Cordwainers'  Case,^'  1806. 
Last  (?)  Trial  of  Wage  Earners  for  Trade  Union  Conspiracy,  1914. 
Danbury  Hatters'  Case. 
Gompers,  MitcheU  and  Morrison  Case. 
United  Mine  Workers  of  America  Case. 

Uutiine  of  History  of  Trade  Unions  in  England  and  Europe. 
History  of  National  Women's  Trade  Union  League. 

Its  purpose. 

Organization. 

Basis  oi'  Membership. 

Eelationsliips. 

The  National  Executive  Board — organization. 

Constitutions  of  Local  Leagues  in  city  and  state  organizations. 

Parliamentary  law  according  to  Robert's  Rules  of  Order  with  drill. 
How  to  form  an  organization. 

How  to  frame  and  adopt  a  constitution  and  by-laws. 

Elections. 
Committees. 

PUBLIC  SPEAKING. 

Outlining  addresses. 
Tvrports  of  conferences. 
Voice  training. 
Classes  in  advanced  English. 

RECORDS  AND  REPORTS. 

The  business  correspondence  of  the  Women's  Trade  Union  League. 

Keports — minutes  of  meetings. 

Bookkeeping  (auditing,  receiving  of  dues,  etc.). 

Writing  for  the  press. 

Writing  of  editorials  and  articles  to  be  submitted  to 
LIFE  AND  LABOR. 


INTENTIONAL  SECOND  EXPOSURE 


International  Unions. 
National  Unions. 

The  Trades  Union  National  Convention,  New  York,  July  2,  1834. 
International  Industrial  Assembly  of  North  America,  lionisville,  Kentucky, 

September  21,  1864. 
National  Labor  Congress,  Baltimore,  August  20,  1866. 
National  Labor  Union,  New  York,  September  21,  1868. 

Knights  of  Labor,  1869. 

American  Federation  of  Labor,  1881. 

National  Women's  Trade  Union  League,  11)03. 

Trade  Organization. 

Indnstrial  Organization. 

Stndy  of  Trade  Agreements,  Trade  iioards  and  Boards  of  Arbitration. 
Conspiracy  Trials  of  Wage  Earners. 

First  Trial  of"  \Va,i:e  Earners  for  Trade  Union  Couspiracy,  Philadelphia 

Cordwaiiiers '  Case, ISUG. 
Last  (?)  Trial  of  Waye  Earners  for  Trade  Union  Conspiracy,  1914. 
Danbury  Hatters'  Case. 
Gompers,  Mitchell  and  Morrison  Case. 
United  Mine  Workers  of  America  Case. 

Outline  of  History  of  Trade  Unions  in  England  and  Europe. 
History  of  National  Women's  Trade  Union  League. 

Its  purpose. 

Organization. 

Basis  of  ]\[embership. 

Kelationships. 

The  National  Executive  Board — organization. 

Constitutions  of  Loeal  Leagues  in  city  and  state  orgauizatious. 

Parlianicntarv  law  accordijii?  to  Kobert's  liides  of  Order  with  drill. 
How  to  form  an  organization. 

How  to  frame  and  adopt  a  constitution  and  by-laws. 

Elections. 
Committees. 

PUBLIC  SPEAKING. 

Outlining  addresses. 
Reports  of  conferences. 
Voice  training. 
Classes  in  advanced  English. 

RECOBDS  AND  REPORTS. 

The  business  correspondence  of  the  Women's  Trade  Union  League. 

Reports — minutes  of  meetings. 

Bookkeeping  (auditing,  receiving  of  dues^  etc.). 

Writing  for  the  press. 

Writing  of  editorials  and  articles  to  be  submitted  to 
LIFE  AND  LABOR. 


I 


c  : 

73  4> 


—  ^ 


u 

> 

CO 

s: 

w 

X 

? 

O 

s 

o 

"5 

a 

o 

0 

is 

JZ 

c 

o 

•u 

c 

c 

3 

a> 
a 

J2 

a> 

tc 

be  TJ 

C 

ork 

orti 

? 

«^ 

c 

c 

C3 

yo 

it 

on 

led 

0 

c 

u 

"5 

> 

V 

ZJ 

c 

u 

es 

a 

3 

u 

O 
Xi 

« 

C 

o 

> 

O 

u 

>. 

E 

:> 

u 

a> 

on 

a 

D 

0 

CO 

• 

C 

n 

u 

d 

JO 

x: 

c 

4^ 

<* 

0 

Outline  of  protective  legislation  in  England  and  Europe. 

Protective  legislation  in  America. 

(The  Legislative  Program  of  the  National  Women's  Trade  Union  League 
and  the  Fundamental  Demands  of  the  American  Federation  of  Labor.) 

History  of  the  Woman 's  Movepient  in  America. 

Status  of  the  Woman  Suffrage  Movement. 

CORRESPONDENCE  WORK 

In  order  to  develop  work  for  non-resident  students,  the  school  will 
undertake  correspondence  work  in:  ^ 

The  history  of  trade  unions  in  America, 

The  study  of  trade  agreements^  trade  boards  and  boards  of  arbitra* 

tion. 

Parliamentary  law.  - 
Current  protective  legislation.  ^ 

Books  will  be  loaned  from  the  school  on  payment  of  postage  and 
a  deposit  guaranteeing  the  safe  return. 

LIBBAilY. 

The  school  has  made  arrangements  by  which  it  is  entitled  to  borrow 
from  the  well  selected  library  of  the  Women's  Trade  Union  League  of 

Chicago. 

In  co-operation  Mrith  the  Women's  Trade  Union  League  of  Chicago, 
the  National  School  hopes  to  have  a  well-equipped  library  on  social 

and  economic  subjects  at  the  disposal  of  the  students.  •  ...  " 


TERMS  ON  APPUCATION 


National  Women's  Tiade  Union  League  of  America 

1 27  North  Dearborn  &reet,  Chicago 

TEIXPHCWE  RANDOLPH  2834 


